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Our Limits, Problems and Binds. With less than 30 days before the end of 
the semester and state testing begins, this week we begin the final push. As 
students return from spring break, a break that all of us needed prior to a 
very intense time of the school year, it will be critically important to 
establish the expectations for the final few days. Additionally, it will be 
important for each us to communicate to students how we plan on ensuring 
their success in just a few days. Students need encouragement, hope and 
inspiration – just like we do. A great elementary principal told me, “Applaud 
when students dance, the good or bad, because all great dancers have to 
start at some point.” We never know how our words of encouragement will 
help students later in life!  
  
At this point of the school year, students need hope, encouragement and a 
clear understanding of what is expected of them. Clearly, many of the 
classes are finishing up the curriculum and that is perfectly understandable 
and ok. Though it is a good practice to show students how they will be 
assessed, teaching the standards is still the key to preparing students for 
success. We often go wrong because we fail to make the standards relevant 
to students. The more we make the standards practical and relevant to 
students, the more prepared students will be to apply the concepts to 
problems on the state assessments. More importantly, they will be able to 
use and apply their knowledge in the next grade, in college or when they 
enter the workforce. 
  
Our preparations must be fun, engaging and innovative. As educators we 
must push the boundaries for students and take risks that will lead to 
student success. For many, risks are feared and never taken, only leading to 
what ifs. As our goals are extremely high this year, we must have a laser 
focus on student achievement and utilize every tool and resource at our 
disposal to move student growth and achievement to the next level. Not 
necessarily because of a goal, but because students deserve to succeed.  
  
As teachers take risks for students, administrators must be there to “Stroke 
the Effort.” For instance, it took Thomas Edison thousands of tries to invent 
the light bulb. He was quoted as saying “I have not failed; I’ve just found 
10,000 ways that won’t work.” He was stroking his on effort to take risk and 
using each opportunity to grow and improve with each opportunity. Edison 



had a growth mindset. We know how to ensure student success, but we are 
due to our fear of failure. We only fail if we limit ourselves, thus limiting our 
students’ creative and innovative spirit.  
  
When as educators we see students taking risk, being creative to arrive at an 
answer, or being “abstract” , we should stroke the effort. We should focus 
on students actually taking risks and applaud their effort. For education to 
remain relevant in society, specifically, public education, we must become 
less rigid and more flexible. We must not corral innovation, but embrace and 
encourage it. As educators, we must challenge the status quo and push 
students to the next level leading up to the end of the school year. 
  
We have an unbelievable opportunity to do something great for students 
over the next month. With the start of state testing literally four weeks 
away, really push the boundaries for students. As administrators, we must 
ensure that teachers have the resources and supports they need to ensure 
student success. Our students have done remarkable things this year, 
teachers and staff have worked extremely hard - this is the time that we 
push the gas a little more to maximize the outcome for students. 
  
Over the weekend, the ASCD held its annual conference. For those of us who 
have Twitter accounts, we were able to follow the conference in real-time, 
and in many cases, with live video feeds using Periscope for free. Todd 
Whitaker says that Twitter as revolutionized professional develop and 
professional growth – as it is real-time and often free. Though I would 
encourage everyone to get a Twitter account, this is not the point of the 
message.  
  
As I was watching live feeds from the conference yesterday (all day) and 
reading Twitter messages, I was re-introduced to Shanna Peeples, the 2015 
National Teacher of the Year. I’ve heard her once before and she is always 
inspiring and passionate about her students – yes, she is still a classroom 
teacher (another amazing quality). Her message yesterday was powerful and 
relevant to our work over the next several weeks. Her message:  
  



 
  
What are our Limits, Problems, and Binds? Peeples speaks that all of these 
are opportunities to grow, to take risks, to be innovative to engage students 
in new, creative, and individualized ways. Without a limit, without a 
problem, without a bind, we would not grow as educators or school leaders. 
Our vision is to be a “District of Distinction” and with each day – we get 
closer to this goal by experiencing challenges, by learning and growing. We 
have to take this same approach in the classroom. Our students are counting 
on each of us to remove the limits, to solve the problems and to work 
around binds. More importantly, they are looking to us to help them acquire 
the same skills to do the same. We must have a growth mindset – focusing 
on growing and not the obstacles that limit us and our students. Obstacles 
are part of life and they are not designed to be setbacks but another way to 
grow. As we continue to stress – when we focus on student growth – we 
reach our goals. Test scores are not our “Limits, Problems or Binds.” More 
importantly, students are not test scores. When we focus on learning and 
growth – students win. If you get a chance to attend a workshop or 
conference with Shanna Peeples, I would encourage you to take advantage 
of the opportunity. She is amazing – if I was a student I would demand that I 
be in her class.  
  
Life, like teaching, is a journey with many experiences. Great educators and 
leaders utilize every opportunity to grow. Students need for each of us to 
look past the “Limits, Problems, and Binds.” They have confidence in our 
ability to be great, in turn, we must believe, without question, they also can 
be great – no matter the “Limit, Problem or Bind.” 
  

  



 

TEACHING AND LEARNING 
Spring always seems more stressful than any other time of year for 
educators.  In fact, the week before spring break was an incredibly busy 
week for everyone with lots of meetings and benchmark assessments on top 
of everything we do every day.    Hopefully everyone has taken time over the 
past week to relax and recharge for the final 8 weeks (or 38.5 days, 
whichever sounds the best)! 
  
On the first day back from spring break, there will be a Certified Evaluation 
Committee meeting (4:00-5:30) at CO.  During this meeting we will review 
our current CEP and suggestions/requirements provided by KDE.  The goal is 
to refine our current CEP to be approved by the board of education at the 
regular May meeting and submit to KDE by their May 15 deadline.  Please 
share any concerns/suggestions with the representatives: 
  
Carol Thompson (P) 
Stephanie Emmons (P) 
Kevin Sanders (AP) 
Ashley Fritz (C ) 
Whitney Wilson (LMS) 
Amanda Pease (SLP) 
Jill Bradley (T) 
Patsy Adams (T) 
Kim Mineer (T) 
Lesia Eldridge (DA) 
  

UPCOMING EVENTS 

  

Monday, April 4th District Team Meeting @ 9:00 am (District Office) 

Monday, April 4th  Senior Ldrship Team Meeting @ 10:00 am (District Office) 

Monday, April 4th   CEP Committee @ 4:00 pm (District Office) 

Tuesday, April 5th    District Book Study @ 4:00 pm (Extension Office) 

Thursday, April 7th  World Health Day 

Thursday, April 7th PIPE Grant Training (Selected Personnel) (District Office) (All Day) 

Thursday, April 7th  FCS Personnel Committee @ 4:00 pm (District Office) 

Friday, April 8th  PIPE Grant Training (Selected Personnel) (District Office) (All Day) 

Friday, April 8th  Wear BLUE Day for Child Abuse Prevention – T-Shirts are OK 

 


